
BUILDING A 
HEALTHY CULTURE
A Foundation for the Modern Organization
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In an Ever-changing World, 
Culture Is CRITICAL
In the current market, change is ever-present. Your ability to move 
fast and adapt to this continuous flow of change is crucial for your 
organization’s future growth and prosperity. In the wake of the 
global pandemic, organizations that adapt quickly in the face of 
uncertainty are the ones that have healthier-than-average cultures. 

Healthy Cultures adapt to change remarkably well because they already 
know how to protect employees from burnout, improve workforce 
readiness, and create inspiring employee experiences. Healthy Cultures 
are by definition inoculated against many of the worst side-effects 
of change and are able to focus therefore on pivoting and exploiting 
new opportunities in a way that the average company cannot. 
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Top, Mid, Bottom — Organizational Health Levels
SOURCE: MCKINSEY 2019
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Why Does Culture Matter So Much?  
We all intuitively know that culture matters, but how 
much? Quantifying the impact of culture might seem 
hard, but according to McKinsey researchers, healthy 
organizations delivered roughly three times the 
shareholder returns as those with low organizational 
health. Why is this? Culture is a driver of business 
results; the financial results are lagging indicators. 

A strong culture anchors your organization and keeps 
it from being swept away. Culture is the foundation that 
provides stability for change and innovation to happen.

But to build a culture capable of being that foundation, 
you need to build it one person at a time. 

https://healthycompanies.com/
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What Is Culture?  
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• A shared set of values, beliefs, 
and norms of behavior

• The underlying fabric and 
environment of the company

• A dynamic human system in a 
state of constant adaptation

Culture Defined

https://healthycompanies.com/
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What Does a Healthy Culture Look Like?
The Healthy Culture Program is designed to help you bring out the best 
in your leaders and your people. 

PURPOSEFUL 
Meaningful work, shaped by your organization’s 
mission and values, helps your people stay focused 
on the most relevant work. This is where you foster 
customer intimacy, inclusion and respect, and trust 
and social responsibility as ways of working. 

AGILE 
Swift, agile execution is a way of life. It demands 
strategic focus from leaders at all levels while 
fusing simplicity with urgency. Things get done 
better, faster, and cheaper when we cultivate an 
adaptive, digital mindset, promote ambidexterity, 
and promote a shared well-being where everyone 
is responsible for the health of the company.

RESILIENT 
We need to learn how to bend without breaking. 
This requires a can-do spirit and the ability to 
bounce back quickly from setbacks. Leaders need 
to demonstrate positive authenticity by being willing 
to own mistakes and embrace new ways of working. 

ADAPTIVE 
Rapid learning requires us to start embracing 
uncertainty and start evolving our processes 
to thrive in changing environments. We need 
to accelerate innovation and talent flows 
with unrestricted talent mobility, supported 
by timely coaching and feedback.

COLLABORATIVE 
Decisive collaboration practices depend on 
stakeholders adopting an enterprise mindset 
and becoming positive energizers for change. 
Productive collaboration establishes clear decision 
rights and rests on the work of agile, creative teams. 

HIGH PERFORMING 
We need to be deliberate about empowering our 
people to unleash their capabilities. We need to 
get aligned on the goals and metrics that define 
performance. Courageous communication, shared 
accountability, and fine-tuned rewards strategies are 
essential to building a culture of high performance.

https://healthycompanies.com/
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How Do We 
Transform Cultures?
So, how do we get there? 
How do we take the cultures 
we have today and optimize 
them to endure and even thrive 
in the midst of change?

https://healthycompanies.com/
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Although the process is organic, it must be guided and tended carefully:

• Ask yourself, “Who do we need to become 
and how can we get there?” Once your 
leadership team is aligned on where to go, it 
must commit to leading this cultural evolution. 

• Establish a multidisciplinary team to craft a 
multiyear road map that focuses on a few 
major priorities to avoid initiative overload.  

• Execute an early company-wide communication 
plan and launch a process that leverages 
leaders and employee affinity groups and 
symbols to support these messages. 

• Prepare your executives, operating leaders, 
and the HR organization to be teachers 
and champions of the refreshed culture.

• Be on the lookout to manage the blockers/skeptics/
de-energizers who could undermine this initiative.

• Define your desired cultural behaviors 
and invest in leaders, teams, structures, 
and programs that support them. 

• Create a campaign around the cultural behaviors 
and embed the behaviors in everything you do. 

• Educate cultural ambassadors and change 
champions to coordinate culture sessions. 

• Design experiences, action learning, resources, 
and tool kits to support these change conversations. 

• Create quick wins to build momentum 
and course-correct as needed.

• To sustain cultural transformation over the long 
term, set concrete and intermediate goals that 
keep spirits high in the middle of the evolution. 

• Maintain enthusiasm by identifying and 
sharing “best practice” stories that showcase 
successes in the new business and culture. 

• Avoid post-launch blues and midcourse overconfidence 
by launching something new each year that 
supports the cultural transformation while 
giving your people a new goal to work toward. 

• Create an incentive structure that 
reinforces cultural behaviors. 

• Finally, it’s especially important to develop 
metrics and milestones that measure 
successes and areas for improvement. 

Plan Develop Sustain

https://healthycompanies.com/


BUILDING A HEALTHY CULTURE  |   9

What makes all this possible is 
Healthy Leaders. They take 
responsibility for leading the culture 
change. They set the tone and give 
people faith the company can change. 
And they adapt continuously as the 
company evolves. 
It’s also important to remember that Healthy Leaders and Healthy Cultures 
are two sides of the same coin. Healthy Leaders build Healthy Cultures. 
Healthy Cultures produce Healthy Leaders. You can’t have one without the other. 
These symbiotic forces will help your organization lead change and create space 
for people to innovate and perform effectively. 

Getting there may not be easy, but the results that come from a thoughtful, 
focused cultural evolution are worth it. Imagine a future where change isn’t 
always some looming threat to prosperity, but a grand adventure of growth and 
innovation. A Healthy Culture might just be the best way to get there.  
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Managing the Speed of Change

Too Little Anxiety Just Enough Anxiety Too Much Anxiety

• Poor Performance
• Complacency
• Stagnation
• Negative Energy

• High Performance
• Commitment
• Positive Energy
• Innovation

• Inconsistent
 Performance
• Frenetic Energy
• Fear
• Burnout

https://healthycompanies.com/
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TOO LITTLE ANXIETY:  
The Face of Complacency
When organizations and people are allowed to live 
in a bubble, they tend to defend the status quo, 
avoid change, and deliver lackluster performance 
because they are certain in the knowledge 
that everything will turn out all right. Wearing 
blinders will not serve you in today’s world.

TOO MUCH ANXIETY: 
The Face of Chaos
Today’s frenetic world has made us all too familiar 
with too much anxiety. The problem is, our excessive 
desire for power or success is sometimes driven 
by fear. This overarching fear makes performance 
uneven and ultimately leads to burnout. 

JUST ENOUGH ANXIETY: 
The Face of Success
This level of anxiety produces the right level of 
tension to propel us forward without overwhelming 
fear or energy-sapping complacency. Just 
enough anxiety creates the optimal ecosystem 
for learning and growth. This is where innovation, 
performance, and engagement live.

The world is changing quickly and continuously. Leaders play an 
important role in managing the velocity of change for their people so they 
are not overwhelmed, but don’t fall into complacency either. Another way 
to look at this practice is to manage organizational and individual anxiety 
and harness it for business results.

https://healthycompanies.com/
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Creating Cultures for Healthy Change
As we look across the horizon, one thing is certain: Change is here whether you like 
it or not. The real question is: Will your organization be up to the challenge?

Stable hierarchical environments don’t really exist anymore.  
Those that hold on to this version of reality will only be left behind. 

Healthy Cultures adapt and flow in response to change. They bend 
without breaking. They learn how to thrive in any environment.  

The future’s coming faster and faster.  
Are you ready for it? Contact us today. 
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