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“There is an ever-expanding gap between the people we have and 
the people we need inside our organizations. The faster the world 

changes, the bigger the chasm becomes.”
Dr. Bob Rosen, 

CEO & Founder, The Healthy Leader®

Change, Change Everywhere 
— and From Now Forward
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In response, your organization must change 
and, as your organization changes, so too 
must its people. The workforce you have today 
is most likely mismatched to the near future. 
The old saying about “what got you here won’t 
get you there” is truer now than ever.

If you think the tail end of the pandemic 
means we can “get back to normal” 
or “find a new normal,” think again. 
Change is the only constant; we 
should get used to it. Whether it’s 
technological, political, economic, or 
ecological, change is coming at us 
from every direction, and most of it is 
beyond our ability to predict or control.

So, what will get you there? What will help you 
adapt to a future that is fundamentally uncertain? 
It’s not about planning for every possible scenario 
or unlocking the mysteries of the multiverse. It’s 
about cultivating systems, processes, cultures, 
and mindsets capable of responding to changing 
circumstances faster and more effectively than 
your competitors. This transformation will not 
happen overnight and, to be successful, we believe 
organizations must first set to work developing 
leaders at all levels with the ability to adapt and 
excel in this environment.

“What got you here won’t get you there.”
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What Makes a Leader  
a “Change Leader”?
Change agility is the ability to move quickly and  
easily through obstacles.  

Rather than train for a 100-meter dash in which speed is everything, 
change-agile leaders are training for cross-country, preparing to 
race over open fields and rough terrain in variable weather. 

What would it look like if your organization’s leaders were to become 
change-agile and did learn to feed on change, use change, and 
see change as an opportunity to fuel growth and innovation? 
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Some of today’s leaders are already practicing the skills necessary to excel in the new economic world. However, many others are not moving fast enough to prepare themselves. 
Our collective challenge is to close the gap between these two. What follows are the critical capabilities for change leaders.

The Organization of the Future 
will be built by a different kind 
of leader at all levels.
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“People will want to work for a 
higher compelling purpose that 
inspires and holds the organization 
together in a sea of change.”

Be a Master of Purpose: 
Building a Change  
Leader Vision

https://healthycompanies.com/


“To be a great leader, you first 
must be a great human being.”

Paul Polman’s self-aware, values-
driven approach to business 
has filtered through the rest of 
Unilever’s change leaders about 
the power of Purposeful Missions.

 — Paul Polman, 
      retired CEO of Unilever
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Constant churn and upheaval will 
take a toll on your people.
To shepherd them through it, leaders must provide a “why,” a higher purpose for their 
work. As the philosopher Friedrich Nietzsche noted, “One who has a why can bear 
almost any how.” A central role for the leaders of the future will be to provide that why, 
that North Star for their people as they navigate these uncharted waters.
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BE THE PURPOSE OF THE FIRM 
Change leaders must reach deep within themselves for the 
higher purpose that will drive them to live in alignment with  
the purpose of the firm.

MEET THE NEEDS OF ALL STAKEHOLDERS 
Change leaders of the future must expand their business 
perspective and build transparent relationships with all 
stakeholders. Short-term gains in the stock market will no 
longer be enough.

LEAD WITH CONSTRUCTIVE IMPATIENCE 
Change leaders must set the standard for excellence across all 
fields of play. That means always pushing for better quality but 
ensuring feedback is constructive and supports positive change.
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Be an Innovative Agent: 
Accepting the Digital 
Mindset as the New 
Capability in Town

“Innovative leaders must lead in a 
world that may not yet exist.”
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Microsoft CEO Satya Nadella’s 
real job is to rejuvenate the 
company culture by helping 
everyone develop the skills and 
environments necessary to 
grow, take risks, and experiment 
with new ideas. Satya and his 
teams know that true value lies 
in the connection between digital 
machines and human beings.
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So much of change through 
human history has been driven by 
technological advances:
The ability to forge steel, the stirrup, the steam engine, and the microchip. The digital revolution 
continues to transform the nature of work in a number of unprecedented ways. Sometimes it may 
seem like all we can do is hang on. 

But success in this changing environment means whole organizations must learn how to better 
work alongside the machines.

The change leader of the future will: 

• Develop their own digital mindset to better lead their people through change

• Excel at digital innovation and collaboration to speed up product development and increase efficiency

• Leverage new platforms to transform business models and foster innovation among their people
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Be a Connective Catalyst:  
Building Networked 
Organizations

“Connective Catalysts will rule — 
leaders who know how to build self-
managing teams and work in virtual 
networks in healthy ecosystems.”

https://healthycompanies.com/


Over the past couple years, Michael 
Arena, former Chief Talent Officer 
of General Motors and current 
VP of Talent & Development at 
Amazon Web Services, built over 
1,000 personal ecosystems in GM’s 
Innovation Exchange. This intranet 
of people and ideas requires new 
influence skills of their engineers. 
This takes Collective Catalysts 
working and disrupting together.
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Hand in hand with digital 
transformation is the shift from 
hierarchies to hyperconnected, 
collaborative teamwork.
The way work gets done will no longer be dictated from the C-suite and filtered down through 
layer after layer of management. This new paradigm is well suited to the more intense levels of 
change we’ve come to expect because it empowers people and their teams to respond to a shifting 
topography with agility and cross-functional creativity rather than being stifled by siloed information 
and analysis paralysis. However, these new modes of work will demand a different set of qualities 
from the leaders who enact them.

Effective change leaders will: 

• Cultivate their “relationship IQ” to encourage healthy ways of communicating and managing conflict

• Build and lead diverse, self-managing teams where decision-making is more democratized than before

• Master working in a network and be hyper-conscious of their surroundings
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Be a Resilient Energizer:  
Adapting Continuously

“We need Resilient Energizers 
who can adapt fast, learn well, 
and continuously transform.”
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At Amazon, Jeff Bezos and the 
company’s leaders are masters of 
transformation. Amazon has used its 
agility skills and energy to transform the 
business multiple times, from consumer 
goods and crowd-sourcing to web 
services and studios. Their ability to 
transform themselves and master 
change leadership skills at all levels is a 
key driver to their sustained success.
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Change is frightening to many of us.
To survive in an era of continuous change, however, your organization needs leaders with “change 
readiness” skills. Your leaders must not only be resilient to the change going on around them, they 
must also learn to energize others to keep adapting as they traverse the unknown too.

Change-adapted leaders will: 

• Transform themselves on a regular basis, understanding that experimentation and a 
willingness to make mistakes will propel them forward

• Get comfortable with ambiguity and new ways of thinking and doing

• Teach these skills to others, so the entire organization becomes more change-agile

• Cultivate agile environments to liberate and mobilize their people to take action and adapt
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“With increasing complexity, pressure 
for relevance, and competition for 
talent, organizations must accelerate 
learning and unlock the full potential 
of the workforce.”

Be a Growth Champion:  
Unlocking Dormant 
Possibilities
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Few companies do growth 
and development better than 
Google. Their commitment to 
learning agility and building a 
culture of learning is the key 
to their success. CEO Sundar 
Pichai says it best: “Learning is 
my highest priority.“
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Leaders, and by extension 
their organizations, are either 
growing or decaying.
It’s the way the universe is. Learning new skills, knowledge, and ways of thinking is essential for your 
organization to grow, adapt, and thrive. But the reasons to champion growth don’t stop there. In a 
competitive talent market, companies that underinvest in their people are doomed to lose them.

Change-agile leaders must: 

• Learn to regain their “beginners’ mind” — tossing aside old assumptions and biases in favor 
of new ideas and underrated opportunities 

• Unleash the dormant talent of others — acting as coaches, teachers, and mentors of their 
people and unlocking untapped potential

• Build a culture of leaders everywhere — creating a growth-first mindset, individual 
empowerment, and peer-to-peer learning
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Be a Service Ambassador: 
Humanizing the 
Customer Experience
“With unlimited devices and channels, 
everyone will need to understand 
these rising expectations for quality, 
speed, and convenience. As customer 
relationships become more digital, 
people will find themselves wanting to 
regain the human touch.”
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The people at the Four Seasons 
understand deeply the connection 
between employee and customer 
engagement. So, they attract the best 
people; teach them about individuality; 
authenticity, and responsibility; make 
them a guest in training; and allow them 
to be customer ambassadors. This 
is how Service Ambassadors create 
distinctive customer experiences.
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Customers have more 
options than ever.
With everything digitizing rapidly, the organizations that create efficient, high-
quality, human-centric experiences will corner the market and edge out 
competitors. Leaders must be at the forefront of designing the kind of customer 
service that drives revenue growth and builds new markets. 

Customers need to know that your organization “gets” them on some 
fundamental level. For leaders, that means:

• Appreciating customers from a place of empathy

• Building connection through generosity

• Delivering customer excellence
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Be a Culture Steward: 
Creating New Ways 
of Work

“These leaders will need to be true 
champions of diversity and inclusion, 
creators of diverse work options, 
and catalysts for rehumanizing work.” 

https://healthycompanies.com/


THE CHANGE LEADER OF THE FUTURE  |   20

Along with meaningful work and a 
delightful working environment, at 
Patagonia you can set your own 
hours; bring your kids to the child 
development centers; engage in 
yoga, scooters, and hiking trails; 
and everyone can have a coach. 
They know that flexible workforces 
and workplaces are the future.  
But it’s their people leaders who 
make that happen.
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Quit rates and job openings are 
soaring in tandem
Quit rates and job openings are soaring in tandem, according to recent data from the U.S. Bureau of 
Labor Statistics. In a historically hot labor market, your best people have more options at other firms 
than ever before. In this scenario, the primary question becomes: Are your engagement scores going 
down? Are people wanting more flexibility in their work? Why do your people keep showing up for 
work? Do they complain about their leaders?

Creating psychologically safe workplaces with flexible ways of 
working is an essential role for change leaders.

Change leaders of the future will:

• Champion the power of one to create truly diverse and inclusive workplaces

• Foster flexible work arrangements to address the volatile nature of work by promoting 
autonomy and accountability

• Build a culture of real-time commitment to unleash the dormant energy of their people

https://healthycompanies.com/
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Building the Next Generation of Leaders
Healthy leadership will be the foundation upon which the next generation of leaders will stand. A 
great transformation is already underway in the world of work and leaders must adopt, master,  
and evangelize on behalf of these seven skill sets if they are to successfully navigate the sea of  
change before them.

Remember, change isn’t coming; it’s here. Don’t delay the work 
that needs to be done. Invest in your leadership pipeline at all 
levels and learn how to adapt and overcome the obstacles that 
rapid change presents.
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