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WE NEED 
HEALTHY LEADERS 
LIKE NEVER BEFORE

The world is changing faster 
than our ability to adapt. 
That was true even before the planet was rocked by a  
global pandemic. But COVID-19 rewove the very fabric of  
our everyday existence, delivering a decade of change in  
a single terrifying spring. Today, whether you are trying to 
regain a sense of normalcy or gain a purchase on a new  
way forward, the prospect of unpredictable and rapid  
change hangs over every decision.
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Whether or not the organization of the future will be 
fundamentally different from those of the past is no 
longer an open question. In fact, the organization of 
the future is taking shape before our very eyes. In 
response to breathtaking uncertainty and adversity, 
companies have found purposeful and inspiring 
missions, embraced digital transformations, and 
organized in collective networks. Cultures are 
becoming more agile while embracing the need for 
accelerated learning, deep customer relationships, 
and flexible work environments.

Change, of course, is a constant state. 
But the rate of recent change casts 
in sharp relief the ever-expanding gap 
between the people we have inside our 
organizations and the people we need. 
The faster the world changes, the bigger 
the chasm becomes.

These changes require a fundamentally different 
kind of leader at all levels — complete with new 
values, mindsets, and behaviors necessary to 
ensure agility, adaptability, and accountability. 
Leaders who know how to survive and thrive in 
a disruptive and accelerating world. We need an 
entire generation of Healthy Leaders to drive 
tomorrow’s engagement, innovation, profitable 
growth, and long-term value creation. 

So what makes a Healthy Leader?
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THE HEALTHY LEADER®

What we believe.
As organizational psychologists and executive advisors at  
The Healthy Leader®, we have long researched the challenges 
of effective leadership.  

We have interviewed over 500 CEOs in 55 countries, written eight best-selling 
leadership books, and educated over 1 million people. Today, we are observing how 
leaders are navigating through unprecedented challenges and studying closely how 
tomorrow’s leaders must excel in the future.

Some of today’s leaders are already practicing the skills necessary to excel in the 
new world that is manifesting on a daily basis. Unfortunately, most are not moving 
fast enough to assume the mantle of true leadership. 
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Of course, that’s too much to absorb all at once. But with these principles in mind, our collective 
challenge is to close the gap between Healthy Leaders and those who have yet to discover their full 
potential. A good place to start is by understanding Five Traits of a Healthy Leader.  

To accelerate the development of the Healthy Leaders our world so badly needs,  
we believe it’s critical to embrace the following principles:

Today’s world 
requires more 
evolved people

1

Leading is a 
personal journey 
of discovery

5

Everyone is 
a leader with 
untapped 
potential

2

Who you are 
drives what 
you do

6

An abundance 
mindset is the 
bedrock of 
possibility

3

Knowing, being, 
and loving 
yourself are key 
to fulfillment

7

Leadership and 
well-being are 
holistic and 
interdependent

4

Healthy Leaders 
are more 
successful in life 
and business

8
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The Healthy Leader® Is You.
Today’s leaders are needed to build tomorrow’s  
innovative organizations.   

Our research at The Healthy Leader® affords us an in-depth view of how individuals, 
teams, and organizations must transform themselves to lead the way for others. However, 
one fact is abundantly clear: Everyone must develop the traits of a Healthy Leader, from 
CEOs and executives to managers and supervisors to individual contributors. The good 
news is that everyone is a leader with untapped potential. And that includes you! So let’s 
examine Five Traits of a Healthy Leader as a starting point on our journey toward closing 
the gap between leaders who are currently meeting the challenges of the day and those 
who need to accelerate their development.



Let’s dig a little deeper to better 
understand the evolution that 
Healthy Leaders experience 
to meet the demands of the 
day and pave the way for future 
innovation and prosperity.
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Healthy Leaders share five traits. They are able to stay:

Healthy and Grounded

Healthy and Conscious

In Healthy Change

With Healthy Teams

Growing Healthy Cultures

1

2

3

4

5
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1. HEALTHY AND GROUNDED

Healthy Leaders stay rooted in an uncertain world.
But Healthy Leaders are able to stand their ground  
and thrive personally and professionally by developing 
deep roots of personal leadership that help them stay 
healthy and grounded. 

The six roots of Grounded Leadership are:

1. Physical 

2. Emotional 

3. Intellectual 

4. Social 

5. Vocational 

6. Spiritual 

The foundational trait of Healthy Leaders is their 
learned ability to grow and nurture each of these roots 
with balanced discipline. To learn where they are and 
where they need to go, Healthy Leaders embrace a 
journey of self-discovery, because they know intuitively 
(or have learned) that who you are drives what you do. 

Being blown off-course is taxing and time-consuming. 
And the winds of change are coming at us from all 
directions. Many good people are having trouble 
leading under these conditions. They feel tossed and 
turned by the wind; afraid of taking responsibility, being 
wrong, or missing opportunities; or are searching for a 
way out. They may be getting pummeled by challenges 
posed by the global pandemic, violent turns in the 
economy, or dramatic shifts in the marketplace. Or 
they may be feeling a change in atmospheric pressure 
inside themselves. Turmoil of doubt, uncertainty, or 
stress could be besetting them personally as well as 
professionally. You may even be that leader.
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2. HEALTHY AND CONSCIOUS

Healthy Leaders apply the power of awareness in action.
When leaders are healthy and conscious, 
they unlock their innate ability to execute 
in the face of overwhelming challenges 
or transformative opportunities. 

The Healthy & Conscious Leader consistently  
models four behaviors. They routinely:

1. Get Real to reflexively act with genuine honesty   
 and clear intention

2. Go Deep to discover their inner self

3. Think Big to spot opportunities

4. Step Up to act boldly and responsibly

An abundance mindset is the bedrock of possibility. 
Healthy Leaders work hard to cultivate an abundance 
mindset, and in the process become Conscious 
Leaders who apply the power of awareness (both 
personal and situational) to catalyze decisive action.

Leadership effectiveness is most often judged by the 
quality of decisions a leader makes (and, of course, 
the consequences of those decisions). That’s why 
execution is the name of the game. Staying grounded 
helps us stay centered and resilient in the face of 
disruptive change. Yet it’s hard to execute in a state 
of persistent fear, uncertainty, and doubt. Deep roots 
alone are not enough to guarantee that a leader 
commits to rapid, decisive action.  

Healthy Leaders also exhibit Conscious Leadership 
— which is their ability to accelerate change within 
themselves and their organizations. This personal 
accelerator puts awareness in action and results in 
leaders being highly agile, aware, and adaptive. 
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3. HEALTHY TEAMS

Healthy Leaders build teams and 
organizations that outperform.
In a world that is rapidly moving toward “digital by default,” the new center of gravity 
is the Healthy Team. The accelerating shift from multi-tiered hierarchies to fluid teams 
requires deep collaboration, intense teamwork, and strong partnerships, inside and 
outside the company. This fundamentally changes the leader’s job. Connective catalysts 
will rule — Healthy Leaders who know how to build self-managing teams and work in 
virtual networks. These people lead by influence, not authority, and have developed a 
much greater level of maturity, civility, generosity, and accountability.
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When it comes to building and leading Healthy Teams, Healthy Leaders consistently get these three things right:

1. They are relationship experts. Healthy Leaders 
develop a strong sense of confident humility, a deep 
awareness of others, and a keen sense of empathy, 
and that sharpens their ability to stretch their 
colleagues, engage in courageous conversations, 
and model healthy conflict resolution skills.

2. They lead diverse, self-managing teams. 
Smaller, diverse, creative teams that are self-
managing are becoming the norm. To make 
these teams work, leaders must push authority 
and responsibility down as they empower 
employees to tap into their complementary 
strengths. Healthy Leaders give up their 
parochial self-interests for the good of the group.

3. They thrive as a partner in the network. 
Healthy Leaders are hyper-conscious of 
their surroundings. Where are the formal and 
informal networks? Who makes decisions or 
has influence power? Who are the energizers 
and de-engergizers? Where are the landmines 
and politics? Understanding how to survive and 
thrive in a network is crucial. Healthy Leaders 
have learned how to lead virtual networks and 
borderless, cross-cultural projects. They build 
strong personal ecosystems that give them a 
steady stream of ideas, energy, and relationships. 
And they create alliances and partnerships  
with the outside world.
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4. HEALTHY CHANGE

Healthy Leaders 
help people thrive  
in volatility.

Healthy Leaders create a safe environment for Healthy Change by exhibiting three important characteristics. They:

1. Transform on a regular basis: Healthy Leaders are in a constant state of transformation — living and 
leading in the gap between their current reality and desired future. They are comfortable with the unknown 
and unexpected, and experiment with new ways of thinking, feeling, and acting. They have also learned to be 
vulnerable, make mistakes, and manage through adversity. Having an inner reserve of energy and emotional 
equilibrium helps them remain calm and steady during continual upheaval. 

2. Teach change to others: These days, everyone must be a change leader. Tough, nimble, and mentally agile, 
we must develop an adaptive mindset that learns faster, stays relevant, and prioritizes growth and change. 
It’s the leader’s job to be a strong champion of change and teach change readiness skills to others. By 
helping others survive in complex and uncertain conditions, people learn skills like agility, and thinking and 
acting like an entrepreneur. By energizing and mobilizing others, Healthy Leaders drive change with their 
teams and organizations. 

3. Build agile work environments: Leading change is the Healthy Leader’s ultimate responsibility. This 
involves creating the right conditions and environment for change. Whether executing bold ideas, 
transforming organizations, or growing existing ones, Healthy Leaders take charge in an agile culture. 
They unleash positive energy with a bias for action and are experts at building agile cultures. 

The Healthy Leader® is a strong change catalyst 
who navigates the unknown by liberating and 
energizing people to make faster, more adaptive 
decisions. Change leadership is the primary driver 
of transformation in an accelerating world, and 
Healthy Leaders are resilient energizers who can 
adapt fast, learn well, and continuously transform. 
This requires a unique “change readiness” capability 
that grows as leaders learn to get comfortable with 
the unknown and exhibit confidence and courage to 
excel in a world of impermanence.
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5. HEALTHY CULTURE

Healthy Leaders build cultures 
of harmony and sustainability.
Culturally literate leaders who understand the power of diversity, inclusion, and  
culture are able to mobilize people in energizing ways. Cultural leadership is a 
hallmark of The Healthy Leader® who serves as the connector and promoter of 
diverse people in a global world. Healthy Leaders shape cultures through their 
presence, words, and actions.
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Here are three hallmarks of a Healthy Culture built by Healthy Leaders:

1. Leaders Everywhere: The most successful 
companies have developed a culture of leaders. 
It’s this collective power of leadership at all 
levels that drives engagement, innovation, and 
profitable growth. These leadership cultures 
have some common ingredients: Growth is a top 
priority; holistic models link personal and business 
transformation; peer learning accelerates real-life 
development; just-in-time learning keeps people 
relevant; scalable leadership development brings 
skills to the masses; and adaptive spaces foster 
innovation and cross-company collaboration. 
Having a great pipeline of Healthy Leaders is the 
company’s true competitive advantage. 

2. Excellent Service: Healthy companies make 
service excellence their top priority. By building 
customer-centric cultures of service, they build 
strong partnerships with internal and external 
customers, co-creating solutions that ensure 
real-time feedback and powerful engagement. 
With a deep appreciation of markets and trends, 
they cross boundaries and tap into ideas and 
resources from around the world. 

3. Real-time Commitment: Tomorrow’s 
engagement will become “real-time 
commitment.” People are moving in and out of 
jobs and organizations on a regular basis and 
leaders have more difficulty motivating them. 
Without committed people in real time, the 
company will atrophy. Healthy Leaders know 
how to manage in this fast, flexible environment. 
They get what truly motivates people 
immediately: to grow and advance; trust their 
bosses and colleagues; and make a difference 
in the world. By creating the right conditions for 
real-time success, Healthy Leaders unleash the 
energy lying dormant inside the business and 
help people to perform at their personal best. 
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OUR 
FUTURE IS 
A CHOICE

Choose to Lead. 
We are experiencing one of the most significant moments 
of change in human history. The future will be shaped by 
the choices made by everyday leaders in organizations and 
institutions of all shapes and sizes. 

We all have the power to lead. It resides in every person. 
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The world needs Healthy Leaders 
so that the decisions we make  
now create the best possible 
version of our future. A future  
where people derive a deep sense 
of purpose and fulfillment from  
their work, their achievements,  
and their relationships. 

And we are always here to help 
guide you on the journey to 
becoming a Healthy Leader.

Choose leadership. And choose to be a Healthy Leader.

Stay Grounded

Become Conscious

Embrace Change

Build Healthy Teams

Foster Healthy Cultures
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The Healthy Leader® is the product of over 30 years 
of research, development, and application inside 
companies and governments around the world. Dr. 
Bob Rosen and his teams have worked with Ford, 
Cigna, Johnson & Johnson, Singapore Airlines, Brinks, 
Northrop Grumman, Toyota, Citigroup, PepsiCo, ING, 
and PricewaterhouseCoopers, among many others. 

Bob is the author of the acclaimed best selling books: 
The Healthy Company (1991), Leading People (1996), 
Global Literacies (2000), The Catalyst, researched 
and written in collaboration with the Darden School of 
Business (2009), Grounded: How Leaders Stay Rooted 
in an Uncertain World (2014), and Conscious: The 
Power of Awareness in Business and Life (2018). 

The Healthy Leader® Program is uniquely developed 
to address the disruptive factors that challenge our 
organizations and will forever remain part of our daily 
life — speed, uncertainty, complexity, technology, 
competition, and globalization. Drawn from over 
30 years of research and in-company work with 
executives, managers, and teams all over the world, 
The Healthy Leader® programs combine the best of 
leadership and well-being because who you are drives 
what you do. We help leaders and their teams be more 
agile, adaptive, confident, and comfortable in their 
work and personal lives. Individually, team-based, or 
enterprise-wide, grow your Healthy Leaders today. 

The Healthy Leader® Program is a fully owned 
and developed proprietary IP of Healthy Companies 
International, a global consulting and education 
company, and available for license and usage, and 
further articulated development. 

Be The Healthy Leader®



thehealthyleader.co

http://www.thehealthyleader.co

